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Short Description 
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The excim Management Consulting GmbH was founded by several partners, 
experienced in the sector, and has its headquarters in the Theresienstrasse in 
Munich. 

 
The name of the company combines executive with consulting and interim 
management. Our Executive customers have been, for many years, individual 
members of the Executive Board of large international corporations and managing 
directors of numerous medium-sized companies, as well as shareholders of small, 
owner-managed companies with less than 30 employees. 

 
The excim management has more than 26 years of experience in the consulting 
and 20 years active experience in the interim management industry, knows the 
customer requirements and has been well-connected for experienced consultants 
and interim managers as well as for competent cooperation partners for many 
years. 

 
Our consulting focus is currently in the areas of responsibility of a CEO, CFO, CIO 
and CTO.  

 
For CIOs or IT leaders, we offer services in the following areas: ω SAP 
management, SAP project management, SAP crisis management, management of 
the ERP concept and tender phase (also for public tenders), program and project 
management tasks in ERP projects as well as project management for SAP 
implementations. 
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Industries 
 

In general: producing industries and service companies.  
Airline, Automotive Supplier, Engines Construction, Bank, Financial Services, 
Construction of Infrastructure (Houses, Bridges, etc.), Chemical Industries, Electronically 
Consumer Products, Energy (Natural gas, nuclear energy, regenerative energy), Medical 
Care, Medical Technical Industries, Hotel/Restaurant, Internet/Content, Communication 
Tech, PVC Producing Industries, Mineral Oil, Fair, Metal Industries, Food, Shared Service 
Center, Technical Services, Technology Companies, Telecommunication, Ministry, 
Entertainment, Electronic Industries.   
 
Note: This customer list does not contain any customer names from restructuring, 
reorganization or M & A projects for comprehensible reasons of confidentiality. In 
addition to large corporations, our customers include medium-sized companies as well 
as smaller, owner-managed companies. 
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On the following pages you will find some typical starting situations at 
the beginning of our consulting or interim assignments, as well as a 
description of the proven successes for our customers. 

DBKom
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SAP CASE STUDIES  

CO SD MM FI PP HR 

Initial situation at the customer  
and evaluable results / the success  
at the end of the project operation.       
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Initial Situation at the Customer  
The initial situation was similar in three very large SAP programs.  The customer 
stake holders was not happy with the results of the project work and criticized often 
the externals. He hires me as an independent Program or Project Manager.  
I managed many projects like this very successfully.    
 
Program Manager for blue prints and IT concepts in the concept phase of an ERP /  
SAP project. Crisis Manager for SAP Business Solutions. The Interim Manager was 
the Project Manager of two very large SAP Programs, responsibilities included; 
complete Project Management, R/3 Development- and Implementation, as well as 
one of Germanýs largest IT projects. Further Project Manager positions have been 
held in other critical IT Projects. Head of an CO project and two years full time Head 
of an international Helpdesk as SAP IT Interim Manager (CO, FI, SD, MM, PP). 
Below: SAP Procedure Model for development and implementation projects: 

Results 
1. Implementation of a structured and for all involved parties transparent work 

procedure as well as a reviewable defined project and measure planning 
2. Identification and consideration of risky interfaces, business relationships over 

workshop moderation, concept checking and request for commitments  
3. Segregation in SAP standard/further development/hard modification and reduction 

of change requests (sometime with law conflicts) 
4. Correction of faults in planning and creation of transparency 
5. Massive savings of resources, costs and time 

Three different Interim Program/Project Manager 
Mandatory in big SAP programs  
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Initial Situation at the Customer  
Customer was not satisfied with the SAP implementation. Problems comes up at many 
locations in Europe at the same time. No adequate coordination causes double work. Tight 
IT resources blocked with problem solving. I became hired ad interim  IT Manager, 
responsible for two countries, acting in a top management position, but on the customer 
side R/3-Modules: SD-Sales, MM-Material-Management, PP-Production Planning, CO-
Controlling, FI-Finance. International team work with colleagues in Germany, Austria, UK, 
France, Belgium and Italy. 

Interim IT Manager, global chemical industries in go-life 
phase of a crisis SAP system/project  
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Results 
1. Coordination and active support in R/3 in all modules mentioned above in faults, 

development requests and business problems in and around R/3.  
2. Business/IT solutions as well as hands-on help at the key users desk.  
3. Coordination function between 15 key users on 2nd. management level in 5 locations 

and an international SAP consulting team in Europe. 
4. Time and resource savings due to coordinated know how transfer to the users. 
5. Massive improvement of user satisfaction with SAP. 
6. Good work atmosphere because problems became solved by mixed teams (IT, Business, 

Consultant). 
7. Unnecessary change requests became rejected. 
8. Enormous cost reduction and no dramatically penalty for non-performance from 

customer side (Car-Makers). 

 
Interim IT Manager Germany/Austria  

Gernot Labs 
 

15 Key User in 2  
Plants, HQ, Sales Off.  

CO 
Controlling 

FI 
Finance/Accounting 

SD 
Sales & Distribution 

MM 
Material Management 

Internal Team  
UK 

External  
Consultants 

PCs 

Others 

IT Operations 
Platform 

Technical  
Service 

SAP Project Team 
External 

IT Service Comp. 
Interner IT  

Support 

Integration  
Team 

Authority 
Team Italy 

Sekretary 

IT Manager Europe 

PP  
Production Planning 

UK 

Italy 

IT Manager 
Europe 

France 

Benelux 

Lead:  
   15 Interne Key User auf AL-Level 
     2 Externe Service Gesellschaften (12 MA) 
   35 (ca.) externe SAP Berater und interne  Team-Mitarbeiter im Projekt , indirekt 

CO SD MM FI PP HR 
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Initial Situation at the Customer  
Project in a difficult political lordship environment because many individuals fought 
against the divest in a Shared Service Organization ς worldwide against the goals of 
the CFO. The Interim Manager became head of the program with a leading function 
to a group of external consultants from a top 5 consulting company, 10 internal, one 
PMO and 130 project members in several projects.     

Results 
1. A global Shared Service organization and company was implemented against enormous 

political opposition.  
2. With help of a global questionnaire, interviews and SAP data analysis all relevant data for 

several business cases became usable.  
3. Three-digit Mill. EUR cost savings was calculated and later confirmed by the members of 

board.  
4. Single results for the customer: FTE-, costs-, IT- and productivity analysis, product- and 

customer oriented contribution margin calculation, relevant KPIs (Key Performance 
Indicators), SLAs (Service Level Agreements), new cost place structure, Reporting, Target 
Agreements for the Management Level, many instruments to control the company in 
daily practice.  

Interim Program Manager for several projects in order to 
divest parts of the company in a Shared Service Company 
International Technical Service Company with > 2 Bill. EUR 
revenue   
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Interim Program Manager (Gernot Labs) 

 

Service Line  
Finance 

Accounts 
Receivable 

Accounts  
Payable 

Treasury 

General  
Ledger 

Software 
Development 

IT  
Architecture 

Catalog  
Purchasing 

Services 

Service Line  
IT 

Interim Manager 
External  

Consultants 
Service Line  
Procurement 

Helpdesk 

Χ 

PMO / 
Organization 

Board / CFO 

Tax 

Global  
Sourcing 

Lead:  
    2 internal employee in the Program 
    7 external consultants/interim managers 
130 internal employee in the process projects  
400 internal employee globally 

CO SD MM FI PP HR 
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Initial Situation at the Customer  
A service company in Munich with > 1.200 employee lost 2 top managers because of 
burn out problems during a crisis phase. The purpose of my contract was to overtake 
their positions, the restructuring of all sub-processes (order-to-cash and purchse-to-
pay) as well as all functions in Finance, Accounting, Controlling, Procurement and IT. I 
became the head of many SAP projects in my program manager role in order to reach 
the turnaround in a collapsed SAP implementation project.  

Results 
1. αtǳǊŎƘŀǎŜ-to-tŀȅά ŀƴŘ ǎŜǾŜǊŀƭ αhǊŘŜǊ-to-/ŀǎƘά ǇǊƻŎŜǎǎŜǎ ƻǇǘƛƳƛȊŜŘ ŀƴŘ ǊŜŀƭƛȊŜŘ ƛƴ {!t 

standards.  
2. Personal cost reduction not only based on Accounting departments resources but also 

in the business departments as well.  
3. The yearend closing (balance sheet, profit and loss) was finalized on time and was 

approved successfully by the Certified Public Accountants.  
4. Massive problems with the payment procedure (SAP ELKO) were analyzed and under 

control now.  
5. All departments in the CFO responsibility were restricted and optimized concerning 

work load, process efficiency and happiness of internal customer requirements.  
6. Many single and complex SAP problems (sometime not SAP but business related) were 

solved with a clear SAP problem log procedure which saves time and resources.  
7. Total savings more than 300 TEUR per year plus additional saving potentials probably 

reachable after realization of a Shares Service Organization Concept with more than 500 
TEUR each year. 

Interim Head of Finance & Accounting as well as Interim SAP 
 Program Manager. Responsible for a Shared Service Concept  
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Führungs- 
Verantwortung 
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SAP  
Program Manager* 

SAP Helpdesk 

Key User  
SAP FI, MM, CO 

Head of several  
SAP taskforces 

SAP PMO  
Project Man. Office  

General Ledger 

Accounts  
Payable 

Χ 
Controlling and  
Internal Audit 

SW, HW,  
Developm, etc. 

SAP Team  
internal 

 
Head of Finance  
& Accounting* 

 

Other  
Departments 

IT 
Other CFO  

Departments 

Accounts  
Receivable 

 
Tax, Treasury 

 

Ext. SAP 
Plattform Supplier 

Ext. SAP 
Consultants 

CEO / CFO* 

CFO (internal) CIO 
CPO  

Procurement 

 
Interim CFO* 

 

Procurement 

Lead:  
 23 Internal employees in   
      Finance & Accounting 
 85 Internal employees in  
       the role as the Program  
       Manager in F&A,  
       Procurement, IT   
    5 External Software- 
       Developers, IT Operations  
490 in the Concept-Shared  
       Service Organization (in a  
       potential matrix process  
       organization)  

CO SD MM FI PP HR 
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IT COMPANY 
Internal CEO              CRO & CFO Interim Manager 

(not operative)                                                                     

Internal SW  
Development 

Concept 

Development 

Roll out 

Consulting 

Finance 

Accounting 

Development 

Helpdesk 

Helpdesk 

Infra- 
structure 

Platform 

Helpdesk 

CFO  
Interim M.  

Ext. Software- 
Development 

External 
Platform 

IT Support 

Initial Situation at the Customer  
An IT company (outsourced IT of an 7.000 employee company) is in serious 
trouble. The only IT-Product (a especially for this service industry developed 
software does not work. Pilot customers want to finish all service contracts. The 
owner of the company (CEOs of this group) want to close the company if the 
interim can not stabilize the software and solve many internal problems caused by 
mismanagement. The interim managers targets: Restructuring of the entire 
company, new organization, new strategy, new project/program management, 
changes in software development and change in quality of all functions of this 
company. Stabilization of software and customer relationship, winning of further 
customers.  

Results 
1. Massive problems with the instability of the software are definitely solved, 

customer comes back into the service and rollout process.  
2. A strategy concept with a total re-organization and interim management of the 
ŎƻƳǇŀƴȅΩǎ main functions and processes was established.  

3. This included all external contract companies for software development, IT 
platform, Consulting Companies, etc. Implementation of new Project 
Management. 

4. The pilot customer are with this new software now.  
5. Other customer also bought this software and runs their business on this 

software solution  
6. Problems and damaged image are history.  

Interim CRO and CFO of a middle size IT company with 
serious software product problems 

Controlling 

Project  
Management 

Sekretary 

CO SD MM FI PP HR 
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Initial Situation at the Customer  
The CIO was very dissatisfied with the progress of the project. For over a year has 
worked inconclusive on actual analysis and target concepts, also because there was 
internal resistance to the increases in efficiency. He hires me in order to reach 
quickly project results because every month costs the company the estimated 
savings he expected with SAP.  

Results 
1. 9ƴƻǊƳƻǳǎ  ǘƛƳŜ ǊŜŘǳŎǘƛƻƴ ōŜŎŀǳǎŜ ǿŜ ƛƎƴƻǊŜ όƳƻǊŜ ƻǊ ƭŜǎǎύ ǘƘŜ άŀǎ ƛǎ-ŀƴŀƭȅǎƛǎ ǊŜǎǳƭǘǎέ 

and talked instead of that in a few (but intense) workshop weeks directly about the best 
practice processes in SAP.  

2. 5ǳŜ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ ǿƻǊƪǎƘƻǇ ƳƻŘŜǊŀǘƛƻƴ ǿŜǊŜ ŀƭƭ ŘŜǇŀǊǘƳŜƴǘǎ ƛƴ ǎƻ ŎŀƭƭŜŘ άƘƻǊƛȊƻƴǘŀƭ 
ǇǊƻŎŜǎǎ ǘŜŀƳǎέ ƛƴǾƻƭǾŜŘΦ ¢Ƙƛǎ ǿŀǎ ǘƘŜ ǇǊŜŎƻƴŘƛǘƛƻƴ ƛƴ ƻǊŘŜǊ ǘƻ ŎǊŜŀǘŜ tǳǊŎƘŀǎŜ-to-Pay 
and Order-to-cash processes and a much better understanding of the team members 
about the requirements of other departments in a process view. The conflicts between 
the departments does not exist anymore. 

3. All blue prints were completed and accepted by the department. 
4. The savings was over 40% (in some departments) due to workload reduction via SAP 

and process changes.  
5. Further quality improvements were achieved in all departments.   
6. Our customer told us that all subsequent attempts (by the external implementation 
ǇŀǊǘƴŜǊ ύ ǘƻ ƎŜǘ ƳƻǊŜ ōǳŘƎŜǘ Ǿƛŀ άŎƘŀƴƎŜ ǊŜǉǳŜǎǘǎέ ƎŜǘ ŦŀƛƭŜŘΦ ¢Ƙƛǎ ǿƻǳƭŘ ōŜ ǘƘŜ ǊŜǎǳƭǘ 
of our exactly descriptions of SAP requirements, he says.  

7. The ERP solution runs  since a couple of years with high user satisfaction .  

Program Manager for 3 SAP Projects in the Business  
Conception and IT Realization Phase (Blueprints) 
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Initial Situation at the Customer  
An SAP business consulting urgently need support, because there customer (an big 
engine construction, repair und services company and subsidiary of a well known  
German industry group) was not happy with the SAP implementation results. The 
company processes could not or not fully processed. Because of missing conceptual 
work in controlling/reporting important steering tools was not in place. Expected 
savings from the SAP implementation could not be realized. The CEO and CFO of the 
company threatened with legal consequences. I become hired in the role of a SAP 
crisis manager in order to achieve the turnaround in the SAP Program. 

Results 
1. SAP was successfully implemented. The customer got solutions for the 

significant problems caused by non-professional work of past consultants.  
2. Development of a global controlling concept covering all departments including 

Business Planning and savings.  
3. The concept is now transferred into SAP.  
4. Successfully project management of the CO/FI/AM teams and coordination with 

the other module teams.  
5. Implementation of more transparency in profitability analysis, a modern 

reporting, creation of more efficient procedures and new functions in the 
controlling department, as well as in other departments.  

6. Successfully work in the customizing and programming teams. 

Interim SAP Program and Project Manager  
SAP Implementation Projects at a construction and service 
company, member of the Steering Committee 

Lead:  
 3 externe Berater  
 4 interner Mitarbeiter im Team    
 8 weitere externe Berater,  indirekt  
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Module and business 
overlapping coordination 

SAP Program Management

MM
Material 

Management
Team

SD
Sales & 

Distribution
Team

PP
Production 

Planning
Team

FI 
Finance
Team

AM
Asset 

Management
Team

CO 
Controlling

Team

Business 
Concept

Modification

Customizing
Test System

Test

Operative 
departments in 
the company

Finance
Accounting
Controlling
Sales
Logistics
Χ

Go lilfe

Project SAP CO, FI, AM 
H. Labs

Steering Committee

G. LabsCustomer CEO, CFO Consulting Company

Project SAP
MM

Project SAP
SD

Project SAP
PP
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O P S T  for SAP R/3 The Operative-Project-Steering-Tool  

Many of our customers was not happy with there Project Management Tools because 
they was to complicate, takes to long to learn how to use them. Most of our 
customers took OPST instead of other well known Project Management tools at the 
market because (especially in international  
rollouts) you can not convince somebody  in  
Asia or South Africa to visit one week a PM  
training, just in order to communicate with  
us in the same PM Tool. This was the motivation  
for Gernot Labs to develop an easy to use SAP  
Project Management methodology.   
 
 This Tool-Box will be used also from SAP and SAP consulting companies 
 as well as the board of one of the world largest chemical company as 
 well as a middle size IT company.  
 
 OPST includes all typical PM-functionality but it has one important 
 benefit: Not only the PMO or the project manager but every single 
 member of the project team, all members of the steering board and 
 other stake holders which should be involved in a professional project 
 status reporting, can work with this methodology.   

ά¢ƘŜ best or most expensive project management tool creates no benefits for your 
SAP project when no one properly can (or want to) work with ƛǘΗέ    
 
On our website you will find a brochure about OPST ς the Operative-Project-
Steering-¢ƻƻƭέ which is an easy combination of MS Office products as MS Excel and 
MS Word 

PDF 
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 Your contact in this area is Mr. Gernot Labs, Managing 

Director of excim Management Consulting GmbH, 
Munich 

 
Career 
since 2016 Managing Director of excim Management Consulting GmbH in Munich 
 
1996 - 2016 Entrepreneur, self employed Interim Manager and Head of Consulting Projects 
 Interim Manager as CFO, CRO, Head of Controlling, Head of Finance & Accounting, 
 Head of IT, Interim SAP Program Manager, Strategic Consultant and Head of  
 M&A projects 

 
1994 ς 1996 Senior Project Manager Strategic Consulting at Roland Berger Strategy 
 Consultants and DGM 
 (an joint venture of Roland Berger and Deutsche Bank focused on middle-size 
 companies (responsible for restructuring, turnaround and business improvement)   

 
1991 ς 1994 Senior Project Manager Inhouse Consulting 
 responsible for international reorganization and efficiency improvement projects at  
 OSRAM GmbH in Munich   

 
1980 ς 1990 Three different positions in Controlling    
 at Ruhrgas AG (E.ON), Essen   
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Expertise 
Å Support for CFOs, Interim CFO 
Å Stategy consulting, M&A 
Å Business Process Reengineering 
Å Controlling, Finance- and 

Accounting  
Å SAP Management 
Å Project and Program Management  
Å Shared Service Management  

Industries 
General: Producing medium-sized 
companies, international industrial groups 
and service companies. Especially: 
Electronics industry, Energy, Aviation, 
Automotive, IT-Software (ERP, SAP) and 
technically Services and in the Public 
Sector 

Mr. Gernot Labs (1963, married, 2 daughters) has studied business Administration 

Management and 35 years of practical experience. Mr. Labs has worked as a 

management consultant for 25 years and has worked as an interim manager for 20 
years and has also worked as an entrepreneur in additional business areas. 
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                    Management Consulting GmbH 
 

Executive Consulting | Executive Interim Management | Executive Services  

Theresienstrasse  1   

80333 Munich | Germany 

 
Phone  +49 89 4141 7070-0  

Facsimile +49 89 4141 7079-9 

Email info@excim-consulting.de   

Web www.excim-consulting.de  

 
Handelsregister  HR München HRB 228285 
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Gernot Labs, Managing Director  
 

 

Dear Sir or Madam, 
 
If you recognize the need for action 
in your area of responsibility, we will 
be pleased to arrange a personal 
meeting with you (without 
obligation) and create a tailor-made 
offer for you. 
 
Give us a call. Our team will be 
happy to arrange an appointment.  


